CPTE 442 Software Evaluation  Final fall 2006 Name________________________________
Do any 120  out of the possible 150  points Exception: You cannot skip all of question number 7. Clearly identify which questions you are omitting.
1. (10) According to the text, 

a) what are future requirements?
b) How does one evaluate a software package relative to future requirements?

2. (10) The text states that sometimes supportability is more important than current requirements. What reasons do they give for this statement?.
3.  (10) Calculate the total weighted score and  percentage of requirements satisfied by each of the cameras. Show your calculations and explicitly state any assumptions or mapping that you make..
	Attribute
	Camera 1
Ranking
	Camera 2
Ranking

	Name
	importance
	
	

	Cost
	High
	3 out of 5
	
	2 out of 5
	

	Pixels
	High
	1 out of 5
	
	4 out of 5
	

	Shot to Shot Speed
	Medium
	3 out of 5
	
	5 out of 5
	

	
	
	
	
	
	

	Total Weighted Score
	
	
	
	
	

	Percentage
	
	
	
	
	


4. (10) When a company purchases a software package like an ERP system that impacts a large number of employees, it can cause discontent among the staff. Sometimes the employees refuse to use the new system or even engage in outright sabotage.  List and describe the 3 most important selection activities, processes, or decisions that are typically used to prevent this problem as much as possible.
5. (10) An RFP is often used as part of the selection process
a) Why does the RFP process better help you make a decision between vendors than simply comparing the literature the company provides on their website, in their training and user manuals, and marketing literature?
b) Which tool is typically most heavily relied upon in the RFP process: Word, Excel, PowerPoint, Access,  C++, Outlook, or Photoshop?
c) Give reasons for your answer to part B of this question. How is the tool used?
6. (10) What are the primary reasons that McKee Bakery is considering using a different company than Oracle for one of their primary ERP products?
a) What don’t they like about Oracle?

b) What do they like about the new company?

7. The R2ISC method has 5 major phases as summarized in Chapter 11 – Developing the Plan:
a) (5) Project initiation – Starting the Journey
b) (5) Determining detailed R2ISC requirements

c) (5) Narrowing the field

d) (5) Pick the winner

e) (5) Finalize contract

For each of the above phases list and describe ALL the activities associated with that phase such as: develop the RFP. This is a required question. You cannot skip this question. You must do at lease 20 of the 25 points for this question.
8. (10) At the end of the selection process, a report is prepared. Give an outline of the sections such a report should contain. Base your answer on the outline given to you on the course website that you were required to use for your course project.
9. (10) The book discusses a number of pitfalls to look for (to avoid) in a software contract. List and describe the 3 of the worst terms, discussed in the text,  that a vendor might want to put into a contract and what you would want instead.

10. (10) Pick A or B to answer depending on which group you were in for the team project

a) List the 3 most important reasons why Ifolder was recommended over BeInSync? Be specific about features, etc.

b) List the 3 most important reasons why Ifolder was recommended over Allway Sync? Be specific about features, etc.

11.  (10) Compare and contrast Crosby’s definition of quality with Weinberg’s definition of quality.
12. (5) What does QWAN stand for and how does one achieve it?
13. (10) Using your semester project, give an example of each of the following:

a) Business Objective

b) Functional Requirement

c) Nonfunctional Requirement

d) Interface Specification

e) Policy or procedure
14. (10) What is the Gartner group and what services do they provide that could help with the software evaluation process?

15. Extra Credit: If you listened carefully to the guest lecture by Bill Richards, CIO of McKee Foods,  you should be able to find the name of the company that makes the ERP product that McKee is considering using. It took me about 2 minutes with Google to find the company name. If within 30 minutes of turning in your exam you email me the name of the company, and tell me how you found it (what search terms, etc.) you will get 10 extra points. Are you up to the challenge?
16. As a double check, please list below the questions (or parts of questions) you chose to skip and the points for each. The value of the questions omitted should add up to 30 points





















