CPTE 442 Software Evaluation Midterm fall 2006 Name________________________________
Do any 130 out of the possible 160 points. Clearly identify which questions you are omitting. I will grade all answers and calculate your score out of the higher maximum if you do not clearly indicate which questions you are omitting. When you are done, name your file 
“your name midterm.docx” and email the file to me at korson@southern.edu. I will deduct points from your exam if the file name does not contain your name. This test is closed note, closed internet, closed cell phone etc. Maximize the window so that all that shows is this document.
1. (10) What does R2ISC mean? I.e. what are the 5 words which the acronym represents?
2. (15) The context of R2ISC is large scale systems like ERP systems.
a) What does ERP stand for?  
b) What is an ERP system? 
c) List several commercial ERP systems.
3. (5)  Why does the textbook author refuse to recommend packages for his clients?
4. (10) According to the text, 
a) What are future requirements?
b) How does one evaluate a software package relative to future requirements?
5. (5) Who should be involved in a requirements workshop?
6. (5) What is meant by a best of bred solution?
7. (10) What is the process for doing a technical evaluation of a package?
8. (5) Give an example of using technology to achieve strategic advantage.
9. (10) What are the components of implementability? I.e. what determines how easy it will be to implement a given package?
10. (10) What is the modifications support?
11. (5) How long is the typical package warrantee?
12. (10) Total cost of ownership (TCO) involves upfront costs and annual operating expenses.
a) What are the components of upfront costs
b) What are the components of ongoing operating costs
13. (10) What are the 4 methods listed in the text used to narrow the field
14. (10) What is an RFP? Why do organizations issue them and why do vendors take the time to respond?
15. (5) Give an example of why a vendor might want their response to an RFP to be confidential.
16. (10) Calculate the total weighted score and percentage of requirements satisfied by each of the cameras. Show your calculations.
	Attribute
	Camera 1
	Camera 2

	Name
	importance
	
	

	Cost
	High
	3 out of 5
	
	2 out of 5
	

	Pixels
	Medium
	1 out of 5
	
	4 out of 5
	

	Shot to Shot Speed
	Low
	3 out of 5
	
	5 out of 5
	

	
	
	
	
	
	

	Total Weighted Score
	
	
	
	
	

	Percentage
	
	
	
	
	



17. (10) If you were to purchase a digital camera in the next month, other than cost and mega pixels what would be the 3 most important attributes you would look for. Explain each attribute and why it would be important to you.
18. (5) What is one disadvantage in a corporate environment of building your own computer systems?  
19. (10) In Dr. Bietz’s presentation, he quoted CIO magazine. According to CIO, what does it take for a CIO to sway opinions and convince others to act?

20. As a double check, please list below the questions (or parts of questions) you chose to skip and the points for each. The value of the questions omitted should add up to 30 points

